MCSD Athletics Committee
Inaugural Meeting Agenda - February 23, 2026
3:00 p.m.

1. Committee Purpose & Shared Vision
¢« Reinforcing support for student-athletes
e Clarifying role of committee

¢ Alignment with district goals

2. District Athletics Overview
e Historical team performance trends
¢ Current season updates

e Participation and program highlights

3. Game-Day & Event Operations Overview
o Event staffing structure
o Safety and supervision expectations

e Opportunities for annual training alignment

4. Public Concern & Communication Procedures
¢ Overview of current process
¢ Documentation practices

e Ensuring clarity and consistency in responses



5. Review of Athletic Eligibility Standards
e Academic requirements
e Attendance & conduct expectations

e Alignment with PIAA standards

6. Next Steps & Priorities



